Pax Christi Pastoral Council
Tuesday, February 22, 2011
The Round Table
Minutes

Members Present:
Fr. Joe

Council:

Greg Sherman, First Officer
Julie Andrist

Randy Horlocker
Parish Trustee:
Teresa Silker

Pete Streit

Parish Administrator:
Tiago Maymone

Opening Prayer Pete

Old Business

Ministry Analysis Tiago
— Website, Moments and Networking Event

e The Website is on schedule to launch on Ash Wednesday. We will see if it is
affordable to have a parishioner sign up as part of that launch. Perhaps this will have
to come a bit later.

e There is a youth committee in place to create the youth sub-site.

e Joe Kelley has provided Tiago a tentative schedule of ministry moments for the year.
It includes grouping some of the ministries together and excluding some that don’t
want/need a ministry moment.

e The ministry networking workshop will be conducted on March 5 in the afternoon
and conclude with participants attending Mass. Tiago may reconstitute the
stewardship committee to help put this together.

Council Membership Update Fr Joe
- Fr approached a parishioner about joining the council but they declined due to other
commitments.

Council (Pastoral and Finance) Member Discernment Process and Calendar
A calendar for our council discernment process was established: We are looking for 3 new members
for each council.
4/3 — publish in bulletin/website — make slips available and also allow a website based nomination
4/10 - announce at mass during ministry moments and have council members present to answer
questions (from both councils) — again slips will be present for use
4/17 —final Sunday for nominations



Finance Council discernment process is to be determined.

For Pastoral Council:

5/4 and 5/14 — discernment meetings for pastoral council — during the first meeting, we’ll ask for
nominees to address some specific questions including what they would bring to the council and then
in the second meeting we’ll try to determine which nominees will be council members (method is TBD
depending on numbers

5/17 — will be date the new members first attend a council meeting

Closing out Open Actions Council

New Business

Open Forum Council

Next Meeting — February 22 Council
Feb Closing Prayer - Teresa

Appreciation / Thank you notes Teresa

Closing Prayer Greg



Misc Action Follow Up (may or may not have anything to discuss)

Naming of Parish Rooms Teresa Silker

Website Plans — plan leading up to Ash Wed Launch
Tiago Maymone

Youth Center Board Update Julie Andrist / Greg Sherman
e Greg will take a turn being the pastoral council representative to the youth center
board.

e Volunteers have stepped forward to help Angie with the Valentines Day and St
Patrick’s day celebration. Plus, they have a volunteer to run the Saturday basketball
program.

e They have several candidates for the new youth activities director position.

e There were discussions of giving the new youth staff member a chance to introduce
some new ideas and launch these with their arrive in the Spring and use this to renew
the call for additional volunteers.

Is there anything needed from the council regarding

Faith Formation Strategy and approach? Fr. Joe and Tiago
e Father asked for prayers and consideration on how we can better serve the faith
formation needs of the parish. This would likely result in changes to GIFT but Fr.
wants to make sure we meet the needs of those who have grown through the GIFT
program. We will discuss this further at our next meeting.



